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Project Management Oversight

Successes and Opportunities To Improve
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• Professional Project Management
• Independent Verification & Validation 
• Portfolio Review
• Peer Review

Four Elements of the Oversight Methodology
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Successful FY06
• Implemented all four tiers of the oversight methodology on 

100% of the Major IT Development (MITDP) projects

• Agencies reported quarterly on the status of each MITDP 
to DBM

• DBM reported to Legislature in November and Legislative 
Services periodically, as requested

• Continued delivering on our commitment of no failed IT 
projects
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Accomplishments
• Regained Legislature’s confidence
• Majority of projects on schedule/on budget
• Methodology held up under audit scrutiny
• Process works
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The Good News

• We got almost everything we asked for this 
legislative session!
– No JCR language for IT
– 91% of all Major IT Project funding requested 

approved
– Continued full funding for FY06 projects
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The Bad News

• We got almost everything we asked for this 
legislative session!
– 91% of all Major IT Project funding requested 

approved
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Challenges
• The process needs to be refined
• A return audit is inevitable
• At or over capacity to implement IT projects
• Projects must proceed as committed
• If not, we risk out-year funding
• If any one project fails, it impacts all of us



ITAC April 24, 2006  8

Improvements Necessary to Ensure 
Continued Good News Next Year
• Full implementation of best practices across all 

projects (Project Management)
• More inclusive ITAC member participation in the 

oversight methodology (Peer Review)
• Increased sharing of lessons learned and successes 

(Portfolio Review/Peer Review)
• Unfettered discussion of risks and potential bad 

news (All four tiers)
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Professional Project Management
• Full implementation of Best Practices for all MITDPs:

– Dedicated project manager for each project
– Follow the State’s System Development Life Cycle (SDLC) 

methodology
– Follow PMI’s project management principles
– Periodically include the OIT PMO project manager in project 

update meetings 
– Provide OIT PMO monthly project reports
– Report formally to OIT PMO on project progress promptly each 

quarter
• Improve control of cost, scope and schedule
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Independent Verification & Validation (IV&V)
• Project assessments conducted by third party contractors
• Assessment examples:

– Risk Management 
– Return on Investment
– Project Management Capabilities
– Governance 
– Requirements
– Readiness for implementation or next phase

• Cost to be budget for each major IT project FY08 and beyond
• Increase the number of MITDPs subject to IV&V assessment in 

FY07
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IV&V Activity
• DHR - Children’s Electronic Social Services Info. 

Exchange (CHESSIE)

• DPSCS - National Crime Info. Center System (NCIC)

• MSDE - Educator Information System (EIS)

• DHR - CHESSIE

• DLLR - MD Imaging Data Access System (MIDAS)

• GOC - State Children, Youth & Families Info. System 
(SCYFIS)
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Portfolio Reviews
• Review each major IT project at least once a year
• Review all current and proposed major IT projects to:

– Ensure mutual understanding of objectives 
– Monitor the overall project plans and intended expenditures

• Improve analysis of cost, scope and schedule
• Opportunity to acknowledge successful completions 
• Opportunity to flag any anticipated issues
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Peer Reviews
• Expanding from the current Peer Review process, we 

propose a series of Peer Review Committees (PRC)
• Each PRC assigned to support one of the seven new major 

IT projects
• Peer Reviews progress from being a one-time information 

sharing activity to being a lifeline for the new project 
management teams.
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Peer Review Committees (PRC)
The New FY07 MITDPS
Comptroller Computer Assisted Collections System John Salmon
DBM Statewide Disaster Recovery Planning Greg McKibbin
DBM Statewide Personnel System Greg McKibbin
DHMH  Hospital Management Info. System Art Thatcher
DJS Statewide Education Technology Liz Wright
MHEC Student Financial Aid System Charles Benil
SDAT Administration and Valuation RT Mills, Jr.

System Assessment



ITAC April 24, 2006  15

PRC (cont.)
• What will a PRC do?

– Provide each new MITDP agency a sounding board for 
ideas or concerns

– Offer feedback and advice
– Share experience and lessons learned
– Provide the MITDP project management team guidance 

and direction, as needed
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PRC (cont.)
• How might the PRC assist a project team?

– Provide feedback on critical elements of the project
• Development of SDLC project plans
• Development of Requests for Proposals 

– Assist with proposal review
– Help assess deliverables
– Flag potential problems
– Provide input on mitigating risk
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PRC (cont.)
• What’s in it for me as a PRC member?

– Access to best practices already in place on other 
projects that could be of use on your own

– Ability to more accurately forecast potential problems 
on your agency’s projects based on lessons learned 
from your PRC project’s team

– Distribution of knowledge from other PRC members
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PRC (cont.)
• What’s in it for my Project Team?

– Unbiased advice

– Neutralize agency pressures on project team

– Increased credibility of State IT community

– Higher probability of funding for projects that are 
important to your agency
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PRC (cont.)
• Further bolsters the 4th tier of the oversight 

methodology  by leveraging the ITAC 
membership’s body of knowledge 
– Create a win/win for both MITDP agencies and PRC 

members through cross-agency involvement
– Continued success of all MITDPs 
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PRC (cont.)

• ITAC Feedback / Thoughts?
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PRC Next Steps
• Assign PRC members for each new FY07 MITDP

• Appoint a Chair for each PRC

– DBM will not chair any PRC, but a member of the OIT 
PMO will participate on each PRC as a facilitator

• Understand immediate assignment:

– Help each new MITDP Project Team get and stay 
on schedule, on budget, on scope
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We Have Only a 6-Months To Succeed!
• Judgment Day comes in January
• Expect IT to be a target for the next Legislative 

session
• July – December is the window of opportunity to 

demonstrate success
• All new projects must be fully planned and under 

way before money becomes available in July, so 
that they can hit the ground running
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PRC Next Steps
• Finalize PRC Charter (PMO will provide a draft)

– Structure interaction frequency and method

• Develop deliverables and milestones
– What is necessary to ensure that the project is 

on schedule?
• Are all of the SDLC project planning documents 

written?
• If so, PRC should review and provide feedback
• If not, PRC can provide input and assistance
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PRC Schedule
• April: Assignments & Kickoff
• May: Presentation of Project Readiness Status at ITAC
• June: Presentation of Project Readiness Status at ITAC
• July: FY07 funds becomes available

Presentations of Next Steps at ITAC

From May through June, all project teams will be focused on 
the same thing – getting their projects on schedule.  After 
that, each PRC/Project Team interaction will be based on 
specific project needs.


	Project Management Oversight
	Four Elements of the Oversight Methodology
	Successful FY06
	Accomplishments
	The Good News
	The Bad News
	Challenges
	Improvements Necessary to Ensure Continued Good News Next Year
	Professional Project Management
	Independent Verification & Validation (IV&V)
	IV&V Activity
	Portfolio Reviews
	Peer Reviews
	Peer Review Committees (PRC)�The New FY07 MITDPS
	PRC (cont.)
	PRC (cont.)
	PRC (cont.)
	PRC (cont.)
	PRC (cont.)
	PRC (cont.)
	PRC Next Steps
	We Have Only a 6-Months To Succeed!
	PRC Next Steps
	PRC Schedule

